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Our background makes us different

Independent management consulting subsidiary within the Lufthansa Group
Our affiliation with Lufthansa German Airlines, one of the world’s leading air carriers and founder
of the StarAlliance network provides us with in-depth aviation business knowledge.

Aviation know-how combined with extensive methodolo gical expertise
Lufthansa Consulting combines operational experience and methodological skills
to develop and implement concepts that work.

Global experience
Since 1988 more than 1,500 projects were successfully completed for clients worldwide.

Multicultural organization
We employ consultants from many different nations and cultures which enable us
to better understand our clients’ language and culture.
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Your advantage — our internal and external experts’n  etwork

Lufthansa Academic
Airline Network
Lufthansa Lufthansa Partner-
Technik Consulting ships
Lufthansa o

Institutions
Cargo
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Our competences triangle

Methodological Knowledge

Strategy and restructuring
Finance

Change management
Organization development

HR management and
development

Process optimization
Operations research
Aviation regulation

Industry Expertise
Airlines (Cargo/

Passengers)
Airports

Functional Expertise
Airline and airport
management
Sales and distribution
Network management
Finance and controlling
Maintenance and
engineering
Flight operations
Air cargo management
Ground handling

Civil Aviation Authorities
Financial Institutions
OEMs
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Our key competencies for your success

— Strategy and Decision Support

Airline and airport corporate/
functional strategy

Airline and airport business planning

Airline and airport product
development

Customer loyalty and relationship
management

Organization development and
human resources development

Airline restructuring

Network and revenue management
Airport privatization

Air service development

Market and feasibility studies

— Operations

Flight safety

(Flight) Operations’ efficiency
Air cargo handling

Passenger and aircraft handling

Maintenance and engineering,
compliance and efficiency

Airport planning
Business development
Regulatory compliance

Process improvement and
performance measures

Marketing and Sales improvement
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Working worldwide in the airline business *

— Turnover by function

Others (4 %)

Airport
Consulting

Airline

Cargo Airline
Manage- Restruc-
ment turing
and Infra- and
structure Strategy

Airline Operations,
Maintenance and
Engineering

— Turnover by region

Europe

Asia,

Pacific Russia

CIS

The
Americas

Africa

Middle East

* Revenues of the last three years
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We support your projects in major roles and areas

— The Strategic Adviser The Project Manager/ —
Shadow Manager
employs state-of-the-art strategic has extensive, in-depth
consulting tools experience in aviation

has profound understanding of the industry issues

aviation market and its dynamics leads companies and projects

has comprehensive expertise understands and implements

in a specific knowledge area management processes
designs, implements and optimizes has international project
key processes experience
— The Specialist The Mediator —
Consult < » Lead
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Our clients are distributed all over the world

Aegean Airlines

Air Atlanta Icelandic
Airbus Industries
Azzurraair

Austrian Airlines
Group (AUA)
Berlin-Brandenburg
International
Bilfinger & Berger
BOT '
Blue Wings :
Budapest Airport !
Cyprus Airways :
Deutsche Bahn :
DLR :
Dusseldorf M.- i
Gladbach Airport |
EU Commission !

AAG — Autoridad
Aeroportuaris de
Guayaquil
Aeropostal

Aeropuerto Ciudad Real

Allegro Airlines
Atlas Air
Bahamasair

Eurocopter
Fraport

FIRST Reisebtro
Management
Hochtief Airports
GmbH

Kfw

Lufthansa Cargo
Lufthansa German
Airlines

Lufthansa Flight
Training

Lufthansa Systems
Lufthansa Technik
Luxair

Gobierno del Estrado
des Mexico, Edomex
Government of Belize

Government of Veracruz
Government of Uruguay

LAN Chile
Lloyd Aero Boliviano

1

]

1

1

i

E Cayman Airways
|

|

]

|

|

-~ Americas

Los Angeles
World Airports
(LAWA)

McCarran Airport,

Las Vegas

Mexicana de

Aviacion

OPIC Overseas

Privacies Y |

Investment ' Air Gabon

Corporation i ' Air Madagasca

Petrobras i ' Air Mauritius

Port Authority of NY 1! Egyptair

& NJ i ' Government of

Tame i I Burkina Faso

Tulsa International E i Government of

Airport ! . the Republic of

Varig i Congo

Varig Engineering ! i Royal Air Maroc

& Maintenance o Tunisair
oS iU Africa

Europe -------mmmmmmmmmmmmmmmmmmoooooo oo oo

Montenegro Deve-
lopment Agency
Munich Airport
Newcastle
Stuttgart Airport
Tarom

Thomas Cook
Timon Bauregie

"
Airlines

El Al

Dhabi
Gulf Air

Iran Air

Ariana Afghan
Dubai Cargo Village

Government of Abu

Gulf Finance House

Khalifa Airways
Middle East

I
TNT ]
Tower Air :
Verkehrsverbund !
Berlin Brandenburg !
Virgin Atlantic :
Airways i
World Bank 1
Zurich Airport 1

-------------- Russia/CIS -

Aeroflot

Air Ukraine

Koltsovo Airport, Jekaterinburg
Pulkovo Airways
Sheremetyevo Moscow

Sibir Airlines S7

Transaero Airlines

UTair

Vnukovo Airport Moscow

Kuwait Airways
Kuwait Aviation
Services

Mena Jet
Oman Air
Qatar Airways

Royal Jordanian

Airlines
UAE Offsets
Group

AAT — Asia Freight
Terminal Co. Ltd.,
Airport Hyderabad
Bangalore Airport
Chek Lap Kok, Hong
Kong

Airports of Thailand
Public Company Ltd.
Garuda Indonesia
Malaysian Airlines
MAS Cargo

| Merpati Nusantara

{ Philippine Airlines

: PT Jasa Angkasa

: Semesta (JAS Airport
: Services)

: Royal Brunei Airlines
: Sydney Airports Corp.
: Ltd. (SCAL)
! TACT, Taipei
! Transasia
1

1

Asia/Pacific -
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Selection of our airline clients
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Selection of our airport and cargo clients

Kenn
LaGuards @ Vnukovo
Newark INTERNATIONAL AIRPORT | MOSCOW.
THE PORT AUTHORITY QF [V & [NJ

TALCT

LOGISTICS
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Selection of clients from institutions and other in

dustries

%

AIRBUS

HKFw

BANKEMNGRLPPE
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The Lufthansa Consulting organization

Werner Schif3ler

Kim Flenskov

Managing Director Managing Director
Marketing Legal Affairs
Airline Airline Air Cargo Airports Corporate Sales
Strategy Operations Office m
K. Flenskov a. i. P. Schneijder T. Schmid M. Villa B. Knabe Russia/C.l.S.
Infrastructure HR & Sales
— Restructuring | [ Operations — L — Development Assignment u
& Logistics .
Management Americas
Maintenance Air Cardo Sales
— Strategy — and M g — Economics — Asia/Pacific
. . anagement ;
Engineering (Singapore)
Sales
Network .
] — Middle East/
Management .
g Africa
Market &
— Sales
Development
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Our locations — working close to our clients

~ Cologne Office

Lufthansa Consulting GmbH
Von-Gablenz-Strasse 2 — 6
50679 Cologne

Germany
Tel: +49 221 88996 809
Fax: +49 221 88996 60

— Frankfurt/M. Office

Lufthansa Consulting GmbH
Main Airport Center
Unterschweinstiege 14
60546 Frankfurt/M .

Germany
Tel: +49 69 66009 507
Fax:+49 69 66009 511

— Sales Branch Russia/CIS —

Lufthansa Consulting GmbH
Posledniy pereyulok 17

103045 Moscow
Russia

Tel.: +7 495 796 6941

Mr. Steffen Heyn
VP Sales Russia/CIS

— Sales Branch Asia/Pacific —

Lufthansa Consulting GmbH
390 Orchard Road
#11-02 Palais Renaissance
Singapore 238871

Singapore
Tel.: +65 6514 1393
Fax: +65 6737 1915

Mr. Marc Oedekoven
VP Sales Asia/Pacific
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Contact

— Kim Flenskov
Managing Director

Lufthansa Consulting GmbH
Von-Gablenz-Str. 2 - 6
50679 Cologne

Germany

Tel.: +49 (0)221 88 99 6-98
Fax: +49 (0)221 88 99 6-60

e-mail: Kim.Flenskov@Ihconsulting.com

www.lhconsulting.com

— Werner Schuessler
Managing Director

Main Taunus Center
Unterschweinstiege 14
60546 Frankfurt/M.
Germany

www.lhconsulting.com

Lufthansa Consulting GmbH

Tel.: +49 (0)69 66009-533
Fax: +49 (0)69 66009-511

e-mail: Werner.Schuessler@ Ihconsulting.com
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Thank you for your attention



