IOSA

Consulting

Improve your safety record and get ready for IOSA

The IATA Operational Safety Audit (IOSA) is the
global standard for safety, recognized around the
world as the benchmark safety audit program. To
help airlines prepare for the safety audit,
Lufthansa Consulting offers hands-on advice
with highly qualified experts that provide
assistance beyond the IOSA Standards Manual.

Lufthansa Consulting has expertise in all eight
IOSA sections. Our professional competence,
coupled with our focus on audit-relevant areas
and commitment to separating consulting and
audit services, ensures that our clients will be
fully prepared for the IOSA Audit and meet the
highest standards of safety in the aviation
industry.

Lufthansa Consulting has also recently assisted
airlines in IOSA Preparation and performed Gap
Analyses for operators such as: Vladivostok Avia,
Air Ivoire and Yakutia Airlines.

We further specialize in supporting airlines before
and after IOSA preparation visits (IPVs) and main
IOSA audits, as well as recurrent audits.

We're with you every step of the way.

Lufthansa Consulting with
AZAL, National Air Company,
Azerbaijan X

Lufthansa Consulting supported the airline in
remedying deficiencies to successfully pass the
IOSA audit....AZAL is IOSA registered since
January 2009!

Services provided:

Assessment of all IOSA relevant sections
Development of Corrective Action Plans
Assistance in closing findings

Implementation of Quality Management
System

Implementation of Operational Security &
Operational Safety Department

Improvement/Establishment of manuals
and implementation of Document Control
System



